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FOREWORD BY THE MAYOR

Tha 2025/26 municipsity’s SOBIP was d00a wn terms of Section 54 (1) {c ] of the MFMA, Act 56 of 2003, which i the main d can be described as folow.

Tha SDBIP prenidas e vilal Enk between tha mayor, council and he sdminisi abon. the pr { hokding for 15 p The S08IP ix & and ing kool thal
wll aagis! the mayor councillors, municpal manager, £anior managers and the community 1 anablas the municpal manager 1o moniiod the parformance of semor manegers. ha mayor to mondor e perfermance of he muniapal manager. and Jor the
o mandor e of tha municipalily For tha fnancial 209425 be mumicieals. SDBIP has ! grms. and & budgel of R536m of whith 54% i fom own funding
it mus! also ba nolad the SDBIP 15 the implementabon of the |DP which is peopie’s will SDBIP it contrac batwean and and batwean ond the
Thars havs bash oNgoNg pr 10 renw the of the i struchures of the Councd 1o enable the i 0 meat the & as per s C i mandale Councd is alzo improving its
’ y and dac igms K ensure Mat IDP remaing ha only popular sirategic readmap ko the betterment of bfa for aff The docus lor this financial year will be on accaleratead carvice defvary and job creaion On behai of
Council | would Eke Lo spprecials the of sl bur Hough the IDP process ‘o # can cloam legrtimacy d is not Dased on the will of the people ™
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1. STRATEGIC INTENT

The strategic vision of the orgamzation scts the long term goal the Municipality wants 10 achieve Maruleny Local Mumcipality’s vision 15 one that
“wishes™ for access of basic services for o all, where a strong economy exists. The vision is

To be the powerhouse of socio-econonue development through sustainable and 1ntegrated agriculiure and tourism

The Mission of the Municipality speaks about the existence or reason for bemg of Maruleng Mumcipahty and how the vision will be achieved

Slogan " WILDLIFE HAVEN

The Municipahiy has developed a comprehensive stralegy on how it would be able 10 measure progress the attainment thereof. The sirategy consists of
strategic objecuves identified and then arranged on the different Balance Scorecard perspective for a Strategy Map. The Strategy Map 1s shown on the
page below

YALUES

Value for money
Professionalism
Honesty
Accessible
Transparency
Accountability

STRATEGIC OBJECTIVES

1. Improve Community Well-Being Through Accelerated Service Deliveny
2.Promote Local Economic Development

3. PultingPeopie Firsl

4. Sound Financtal Management

5. Promote Integrated Human Setileements and Agrarian Reform

6. Develop Paninerships

7 Promote Inter-governmental Functio and Coordination

E. Build Capable Institutions and Adnumistration

STRATEGIC OBJECTIVES IN A STRATEGY MAP

- Maruleng Local Municipality

"The powerhouse of soclo-economic development through
sustainable and integrated agriculture and tourism*

= Improve community ;
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